Election Process Flowchart for Policy Council

Individual Interested in becoming Internal Use Only

a Representative
*Reminder: Staff or members of their immediate family
may not serve on Policy Council.

<« Representatives can serve on Policy
Council for a total of five 1-year
terms.

< Child & Family Services Policy
Council consists of Primary
Representatives and Community
Representatives. Once voted in, both
have full voting rights.

e Primary Reps are those that
are in Head Start eligible
slots.

e Community Reps are those
that are in an over-income
slot, past parent or
community member with
special interest.

@ The process for electing Primary and
Community Reps is slightly different
(see flow chart).

* Meetings are currently held the 2nd
Tuesday of each month at 5:30 PM.

< [f a representative cannot attend the
meeting, they should notify their site
staff or Miriam Jacobs to avoid an
unexcused absence (after three, the
Council can vote to have the site
recruit a new representative).

Head Start Eligible?

Head Start eligible families can serve on
Policy Council in a Primary Representative
seat.

.

Hold election at site level by
Parent Committee.
Primary Reps are elected by their site’s
Parent Committee via a Parent Meeting

vote, blind ballot vote at drop off/pick-up,
etc.

¥

Submit Election Form

Once elected by Parent Committee,
complete the Policy Council election form
(found in the Operations Manual) and
submit to Miriam Jacobs.

Meeting packets will be emailed the
week prior to each monthly meeting.

Over-Income, Past Parent, Community
Members with Special Interest?

Over-income families can serve on Policy
Council in a Community Representative
seat.

$

Notify Miriam Jacobs
Verification of seat availability will occur.

¥

Hold election at Policy Council meeting.
Community Representative should plan to
attend the next scheduled meeting.
Policy Council will ask them to share a
bit about themselves and their interest.

A formal vote to elect them will take place.
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Once voted in, the Community Rep
will have full voting rights.




