
 
Policy Council Meeting Minutes 

November 18, 2025 
 

1.​ Welcome, Introductions and Dinner: Welcome to our new Council!! 
 

2.​ Open Meeting 
Motion to: Open the meeting​
Motion by: Karrie​
Seconded: Lauren​
Vote: AIF 
 

3.​ Voting for Community Representatives: Candidates introduced themselves and explained why they wanted to be a 
Community Rep.  Motions to accept candidates as Community Reps:​
Adriarna Mitchell – Motion: Janalynn.  2nd: Mary-Gene.  Vote: AIF​
Will Stecher –  Motion: Mary-Gene. 2nd: Janalynn. Vote: AIF​
Lauren Fox – Motion: Heather.  2nd:  Janalynn. Vote: AIF​
Cearra Grandmaison – Motion: Mary-Gene. 2nd: Kim. Vote: AIF​
Karrie Breton – Motion: Heather.  2nd: Janalynn. Vote: AIF​
If you know of other members in the community who may be interested in joining PC, please refer them to 
Sarah Lavallee. 
 

4.​ Roll Call and Attendance (identify additional Orientation needs) 
P=Present     A=Absent     E=Excused     Z=Zoom​
Representatives: 

A Carolyn Delgado, ECM  P Heather Vallier, ECM 
P Kimberly Dupray-Lee, Canaan P Janalynn White, Hight 
E Lauren Lancaster, ECM P Cearra Grandmaison, Community Rep  
A Hunter Martin, ECM P Lauren Fox, Community Rep  
A Sarah Madore, HomeStart P Adriarna Mitchell, Community Rep  
P Mary-Gene Rumery, Hight P Will Stecher, Community Rep  
  P Karrie Breton, Community Rep 

       Staff:   
P Sarah Lavallee, Head Start Director P Kristin Ludwig, Program Assistant 
P Miriam Jacobs, Family Engagement Manager 

 
5.​ Policy Council Orientation 

a.​ Overview of Policy Council Structure/Binder Review: Reviewed/discussed Head Start Policy Council 
Powerpoint and materials in the Policy Council binder. Topics including Governance/Policy Council structure; 
PC bylaws, KVCAP and C&FS structure; terms of representation, voting rights; code of conduct; what to 
expect at meetings; duties of officers; officer election process; program policies, and Head Start Program 
Performance Standards and the Head Start Act. We will vote for Officers in December, so please bring forward 
your interest or any nominations you have! 

b.​ Code of Conduct Overview: The Policy Council Code of Conduct was reviewed. All reps signed and returned. 
c.​ Set Future Meeting Schedule: We discussed meeting dates and times currently set for the 2nd Tuesday of each 

month from 5:30-7:30 at Educare. The Council agreed that the meeting dates and times work.  We will meet at 
Educare in December and January and hope to meet at Hight in February with an alternating schedule 
thereafter.  Meeting locations going forward will be discussed/confirmed.    

 
6.​ Review / Approval of October Policy Council Meeting Minutes​

Motion to: Accept and approve meeting minutes from 10/14/2025.​
Motion by: Lauren​
Seconded: Karrie​
Vote: AIF 

 
7.​ KVCAP Board Updates/Governance Connections:  KVCAP remains fiscally sound.  Conversations continue to 

occur around the shutdown.  Housing: King St. foundations being poured for a 37 unit development and 7 Libby 
Court is ready to sell.  Increasing housing options has been a focus, including Mary St., Hartland, and Cony Village.  



 
LiHEAP applications are still being taken but with the govt shutdown, no funding being distributed.  Change of 
Scope: the Board was updated on the continued waiting status we remain in, and agreed to stay the course.  New 
CFO: Dave Pelton.  Transportation litigation: Modivcare filed bankruptcy, awaiting next steps.​
 

8.​ Head Start Director Updates 
a.​ Reports/Updates 

i.​ Program Information Summary:  Reviewed enrollment, attendance, 90-day health requirements, meals 
served, and the budget/in-kind status.   

ii.​ Credit Card Expenditures:  Reviewed, there were no questions. 
iii.​ Child Outcomes Summary: Children are doing great!  Cognition scores have increased after we added 

math as a focus on the School Readiness plan.         
b.​ Program, State, and National updates:  

i.​ Federal Updates:  Govt shutdown ended last week.  We are excited to reengage with our assigned program 
contacts.     

ii.​ Health/Safety Certification has been submitted to Head Start. ​
 

 Motion to: Accept and approve Head Start Director Reports​
 Motion by: Lauren​
 Seconded: Kim 
 Vote: AIF 

 
9.​ Family Engagement 

a.​ Thanks to all who came forward with interest in PC! 
b.​ Family Survey. Reviewed recommended questions for Fall survey.  This will be sent out to families soon!        
c.​ Family Support: Discussed community and program supports being accessed for food and family 

barrier funds/emergency response.    
d.​ Other Family Topics: Discussed Parent Powered status, some children who aged out of the program are 

still getting messages and others are not.  Miriam will follow up and share data at the December 
meeting.   

 
10.​ Meeting Highlights  

●​ New council seated. 
●​ Community reps voted in. 
●​ If you hear of a family in need of food/other resources, please connect with a Family Coach. 
●​ Family Engagement surveys coming out. 

 
11.​ Treasurer’s Report: Beginning Balance: $200.00, Paid Out: $121.00, Remaining Balance: $79.00.​

Motion to: Approve the Treasurer’s Report as given.​
Motion by: Karrie 
Seconded: Janalynn​
Vote: AIF 
 

12.​ Adjourn​
Motion to: Adjourn​
Motion by:  Karrie  
Seconded: Heather​
Vote: AIF 
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