

Policy Council Committee Meeting
August 16, 2022
1. 
Open Meeting

Motion to:  Open the meeting.

Motion by: Mary-Gene Rumery
Seconded: Richard Yocum
Vote:  AIF
2. 
Roll Call & Attendance
Representatives: 
	Mary-Gene Rumery (Educare Full-Day)
Rick Dugal (Educare Full-Day)
David Hall (HomeBased) 
	Ashley O’Brien (Community Rep)
Michael Mosley (Community Rep)
Michele Gonya (Community Rep)
Richard Yocum (Community Rep)


Excused:

Rajel Hippler (Educare (Part-Day)
Lisa Fountain (Fairfield Preschool)

Glenn Mercier (Community Rep)
Maria Kuntz (Community Rep)

Absent:

Jessica Vienneau (North Elementary)
Ashley MacDonald (Mill Stream)

Staff:
Tracye Fortin, Chief Operating Officer, KVCAP Child & Family Services

Jennifer Pare, Executive Administrative Assistant
Miriam Jacobs, Family Engagement Manager 
3.  
Child Outcomes/School Readiness Presentation
Tammie Davis, Early Childhood Education Supervisor, and Jamie Pollis, Early Childhood Coach, joined the meeting to share child outcomes/school readiness data from this past year.  This was the first year for using the Desired Results Developmental Profile (DRDP) assessment system.  Tammie and Jami Reviewed data for all the children birth to age 5, comparing fall to spring to look at gains. Data checkpoints occur four times per year.

David asked if this tool could be used to show a child’s school readiness to the public schools for those who are close to the Kindergarten birthday cut off.   Tracye share that it is not currently utilized that way but could be an opportunity for parent advocacy. 
4. 
Review/Approval Policy Council Meeting Minutes
Motion to:  Accept and approve meeting minutes of 6/21/2022. 

Motion by: Mary-Gene Rumery
Seconded:  Richard Yocum
Vote:  AIF

5. 
Family Engagement
· Enrollment:  Enrollment for next program year’s Head Start slots is strong for this time of year; Pre-K slots still have many enrollment opportunities.  Recruitment for all services is underway.  Consideration of radio ads was suggested.  Transportation is and remains a barrier of enrollment.  
· Video Messaging Update:  Video messages from Policy Council members and parents have been gathered.  The program will utilize these video clips in various marketing and recruitment efforts.
6. 
Reports:

· KVCAP Board Update:  Focus Groups were conducted via Consultant to provide updates to KVCAP’s Strategic Plan.  There are 4 broad goals: Affordable Housing; Transportation; Family Stability with a Whole Family Approach; and Administration.  
· Child & Family Services Chief Operating Officer Report:  Federal Head Start regulations currently state that all children and staff must mask when in the presence of children.  Many states are not following that rule because they took action; Maine however, did not.  The Center for Disease Control instructs schools to follow community risk levels.  The Health Advisory Committee recently met on August 12, 2022, to discuss the various resources and what the recommendations are and is advising KVCAP’s Child & Family Services to eliminate masking regardless of vaccination status.  This recommendation is supported by KVCAP’s Senior Management team.

Motion to: Approve the Health Advisory Committee recommendation to eliminate masking regarding of vaccination status.

Motion by: Michele Gonya 

Seconded: Rick Dugal

Vote: AIF

· KVCAP Child & Family Services Federal Program Information Report Summary

· Mastercard Report 
Motion to:  Accept and approve the reports as presented.
Motion by: Rick Dugal
Seconded:  Michele Gonya
Vote:  AIF
7. 
Treasurer’s Report
Beginning Balance

$
300.00
Paid Out


$
  81.20
Ending Balance

$
218.80

Motion to: Accept Treasurer’s Report. 

Motion by:  Mary-Gene Rumery
Seconded:  Rich Yocum
Vote:  AIF

8. 
Adjourn Meeting
Motion to:  Adjourn.

Motion by:  Rick Dugal
Seconded:  Rich Yocum
Vote:  AIF


