
Policy Council Committee Meeting
June 21, 2022
Motion to:  Open the meeting.

Motion by: Rick Dugal
Seconded: Michele Gonya
Vote:  AIF
1. Introductions & Roll Call
P=Present        A=Absent        E=Excused
Representatives: 
	_P_ Mary-Gene Rumery (Educare Full-Day)
_P_ Rick Dugal (Educare Full-Day)
_P_ Rajel Hippler (Educare (Part-Day)
_A_ Jessica Vienneau (North Elementary)
_P_ Ashley MacDonald (Mill Stream)
_P_ Lisa Fountain (Fairfield Preschool)

_A_ David Hall (HomeBased)
	_E_ Ashley O’Brien (Community Rep)
_P_ Glenn Mercier (Community Rep)
_P_ Maria Kuntz (Community Rep)
_P_ Michael Mosley (Community Rep)
_P_ Michele Gonya (Community Rep)
_P_ Richard Yocum (Community Rep)

Others: 


Staff:
Tracye Fortin, Chief Operating Officer, KVCAP Child & Family Services

Jennifer Pare, Executive Administrative Assistant
Miriam Jacobs, Family Engagement Manager

2. Review/Approval Policy Council Meeting Minutes
Motion to:  Accept and approve meeting minutes of 5/17/2022. 

Motion by: Rich Yocum
Seconded:  Rick Dugal
Vote:  AIF

3. Policy Council Treasurer
The Policy Council Treasurer position remained vacant; however, Michele Gonya recently expressed interest.  Thank you, Michele, for your willingness to take on this role.
Motion to:  Accept and approve the recommendation of Michele Gonya as the Policy Council Treasurer.  
Motion by: Rich Yocum

Seconded:  Rick Dugal

Vote:  AIF

4. Family Engagement 
Miriam Jacobs, Family Engagement Manager, shared the following updates with members:

· Family Survey Results: Council members reviewed the results of the most recent Family Survey, noting positive ratings throughout and selected the top 3 areas to highlight and to strengthen.   
Some highlights include:

· 100% of families are aware the program has policies and understand why the policies exist.

· 100% of families trust that staff will communicate in a timely manner and keep them informed in the event of an emergency or unexpected situation.

· 98% of families are comfortable recommending the program to others.

Some areas to strengthen include:

· 87% of family’s report that they are aware of the opportunities for volunteering and leadership within the program.

· 87% of family’s report that the staff encourages them to think about their own personal goals and dreams.

The identified highlights will be pulled together, along with some of the comments from the report, to create an infograph
 that can be shared with staff and the KVCAP Board.  As well, it was suggested that we create/obtain video snippets of parents sharing their story or positive comments about the program.  Miriam will schedule a Zoom connection for any Policy Council members and parents (from all site locations) to join and share any positive feedback that they would like.  The clips will be utilized in various marketing videos.
· Policy Review – Technology Policy: KVCAP has a Technology Use policy included in the Personnel Policies for employees currently; in addition, Child & Family Services also has a Confidentiality and Protection of Records policy.  Most recently, with the increased use of technology (i.e. Seesaw), a Child & Family Services Technology policy has been drafted.  Policy Council reviewed the draft policy and recommended some added language.  This new policy will be added to the General Permissions page, which includes a list of policies reviewed at time of enrollment that parents sign; all parents, current and new, will be asked to re-sign.  
Motion to: Accept the Child & Family Services Technology policy with added language and recommend to the KVCAP Board of Directors.

Motion by: Lisa Fountain

Seconded: Rick Dugal

AIF

5. Reports:

· KVCAP Board Update: 
· KVCAP Strategic Planning: Michael Mosely reported that KVCAP Strategic Planning is underway, including review of the Mission, Vision and Strategic direction. A draft outline should be available for the July Policy Council meeting.
· Child & Family Services Chief Operating Officer Report:  
· Head Start/Public School Collaborations: Child & Family Services philosophy of inclusion is demonstrated in the operation of preschool partnerships to serve all children through detailed contracts. These partnerships have withstood the test of time during evolutionary peaks and valleys. A testament to that is the relationship with MSAD #54 and the partnership to build a new school with a first of its kind, birth through age 3 wing.  The greatest challenge is MSAD #49. Co-planning and collaborative funding is not yet finalized for the upcoming school year. As well, we await opportunities to engage in the new school building plans.  Tracye will continue efforts to secure timely commitments as staffing and enrollment decisions are imperative. Parents stated their desire to promote the Head Start partnership. 
· KVCAP Child & Family Services Federal Program Information Report Summary: Tracye shared a reminder that the One-Time funds listed on the budget breakdown is earmarked for the paving at Educare, which is scheduled to begin next week.
· Mastercard Report: Reviewed May report.
Motion to:  Accept and approve the reports as presented.
Motion by: Rajel Hippler
Seconded:  Michele Gonya
Vote:  AIF
6. Treasurer’s Report:

Due to the Policy Council meeting being converted to virtual the day prior, a recommendation was made to provide each member in attendance with a $20 meal stipend.  

Beginning Balance

$
300.00
Paid Out


$
        0
Ending Balance

$
300.00
Motion to: Provide meal stipends for each Policy Council member in attendance, due to the meeting being quickly converted to a virtual-only option.
Motion by: Rajel Hippler

Seconded: Michele Gonya

AIF

7. July Meeting

The July meeting will be held outside at Educare Central Maine (weather permitting); a virtual option will not be available.  The updated technology should be ready for the August meeting to support a hybrid option for those unable to attend in person. 
8. Adjourn Meeting
Motion to:  Adjourn
Motion by:  Rajel Hippler
Seconded: Michele Gonya 
Vote:  AIF


